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Foster Caregiver Rights: 
1.
The right to be treated with dignity, respect, and considered as a professional member of the child welfare team.
UCAN, formerly Uhlich Children’s Advantage Network,  understands that foster caregivers make up an important part of how UCAN fulfills our  vision and mission towards our children and families by acknowledging them as a valuable member of the child welfare team. UCAN Professional Foster Parenting (PFP) case managers invite and encourage caregivers to attend quarterly child and family team meetings to plan for the child(ren) in their care.  The PFP case manager considers the schedule of the foster caregiver when setting up these meetings in order to ensure their ability to attend. PFP case managers encourage foster caregivers to also participate in annual staffing and development of behavior management plans and treatment plans for adolescent and specialized foster care, staffing other than Child and Family Team meetings, IEP’s, court hearings, school conferences, staff meetings, Therapeutic staffing/meetings, therapy appointments when requested and ACR’s. 
If unable to attend, foster Caregivers receive a written or verbal summary of staffings,  recapping decisions made and tasks assigned to all persons involved in the child’s care.  
All UCAN PFP staff are committed to demonstrating professionalism, respect and courtesy  through the following: 
· Foster caregivers are kept up to date of program and staff changes such as a foster child receiving a new child welfare worker

· Foster caregivers are given a phone list of after hours emergency numbers, contact numbers for each worker and several other resources and numbers required to be given to foster caregivers

· Home and licensing visits are scheduled as far in advance as possible to accommodate the foster caregiver’s schedule. They have also been informed that unannounced visits are possible as a licensing requirement. 

· Foster caregivers are contacted immediately to report canceled appointments, time changes or if the worker is running late. 

· All UCAN staff is expected to respond to foster parent requests, questions and needs as they arise and return emails and phone calls within 24 hours. 

· UCAN maintains up to date mailing lists to ensure all foster parents are in receipt of all materials distributed by the agency. 

· UCAN requests to have foster parent’s email addresses so that program and training information can be sent to them electronically if desired. 
· UCAN distributes a Foster caregiver Satisfaction Survey on an annual basis.  Results and comments are used to continually improve the foster care program and reviewed with the staff.
Foster caregiver/support group meetings are held 10 times a year for the purpose of providing a forum for networking, expressing concerns, problem solving, and for providing additional external resources for foster caregivers.  The foster caregiver support group also provides a vehicle for caregivers to offer feedback to UCAN staff and administrators regarding services through the foster parent committee.  The Vice President of Foster Care meets quarterly with the committee, which enables foster caregivers to have direct communication with management staff.  In addition, both during foster parent orientation and during ongoing training events, UCAN encourages foster caregivers to directly contact case managers, licensing specialists, supervisors, or administrative staff with any questions or concerns.  
UCAN realizes how integral foster caregivers are to our agency and honors them in the following ways each year: 

· Foster Parent of the Year award during annual Donor Recognition Banquet
· Outstanding service awards 
· Foster Caregiver appreciation banquets in which the foster parents receive prizes to show continuing appreciation. 
· UCAN sends out condolences when a member of the foster caregiver’s family has passed

· Hand written thank you notes from PFP case managers

· Implementation of a new incentive program that awards foster caregivers  a $25 gift card for each foster child in their home that is up to date on all medical, dental, vision, hearing and fingerprint appointments. 

· Annual Christmas parties and summer events for foster families and foster children to create family bonding. 

2.
The right to be provided standardized pre-service training and appropriate on-going training to meet mutually assessed needs and improve the foster Parent’s skills.
In Cook County, the required Pre-service training, PRIDE, is offered at multiple locations and at times convenient to prospective foster caregivers. In Lake and McHenry County, PRIDE Training is provided through DCFS and prospective foster caregivers are referred to the nearest location for this training during the licensure process. Educational Advocacy is offered monthly to foster caregivers as a requirement for ongoing licensing requirements, and is provided by the Illinois Department of Children and Family Services (IDCFS).  
In addition to the state pre-service and in-service training requirements, UCAN, as an accredited agency, has additional requirements based on the level of care the foster caregiver is interested in providing. Those being:


Specialized Foster Care
· Sexual Abuse (3 hours)

· Behavior Management  (6 hours)

· Clinical Philosophy  (12 hours, including instruction on  Trauma, Attachment and Loss, Human Development, Social Systems)
· Various training topics to address the foster child’s special needs

Adolescent Foster Care
· Medical Issues  (3 hours)
· Behavior Management  (6 hours)

· Transition from residential care to community settings
Traditional Foster Care
· CPR  (8 hours)
· Additional training is accessed in collaboration with the agency and foster caregivers.
Due to the HMR Initiative, UCAN offers to relative foster caregivers PRIDE training on-site as well as via videotape or DVD (6 hours), which can be viewed in their own home.  

Foster caregivers participate as co-trainers with staff.  In Cook County an experienced foster parent speaks with each group of prospective foster parents during orientation, and maintains contact with applicants throughout the licensing process.  Members of the foster parent support groups suggest training topics, and they develop the agenda for their own support group meetings.  In our Lake/McHenry program, foster caregivers have begun a mentoring program for new foster caregivers. They assist  new caregivers when they receive a placement and  help them navigate and  understand the foster care system.
The training coordinators work with the foster caregivers to mutually assess caregivers’ training needs.   The training coordinator is available for one on one consultation with all foster parents.  In addition, the licensing specialist devises a training plan with foster caregivers to ensure all training requirements are met as well as to encourage feedback from the individual foster caregiver about their own training needs.  Foster caregivers are encouraged to attend trainings that they believe will enhance their parenting abilities or fulfill their specific training needs in order to better serve the children in their care.  Training topics may also be suggested by case management staff based on needs they identify in working with caregivers.
UCAN has an on-going in-service training program.  This training is offered several times each month, during the week and on Saturdays.  The Training Coordinator sends regular notices of upcoming training to foster caregivers through mail and advises foster caregivers of upcoming training opportunities during the monthly foster caregiver meetings. UCAN requires the following additional in-service training hours for foster caregivers depending on the program they serve.
· Relative and Traditional




12 hours annually

· Specialized





26 hours annually

· Adolescent





26 hours annually

UCAN has a Lending Library, which enables foster caregivers to receive additional training hours by viewing videotapes/ DVD’s or reading books in their own home. UCAN is also making training available online and makes foster caregivers aware of the DCFS lending library for training hours.. 
UCAN PFP trainers receive immediate feedback from foster caregivers after all in-service training through a written evaluation form which asks foster caregivers about the usefulness of the training for their needs and those of the children in their care and about what other training they may want or need.  

3.
The right to be informed as to how to contact the appropriate child placement agency in order to receive information and assistance to access supportive services for children in their care.
At the time of placement, the foster caregiver receives a placement packet, which outlines the current service needs of the child(ren) and the providers of those services.  In this packet, the foster caregiver also receives the name and phone numbers of the assigned caseworker and supervisor who will be addressing the child(ren)’s service needs, along with resource numbers, which include the Crisis Line/System of Care line. UCAN also has an after-hours emergency number, (312) 464-2878 which is given to the foster parent. This is the number to UCAN’s answering service for after hours and weekend emergencies.  All staff members are accessible by cell phone during business hours.   In the event of an emergency, the after-hours service will contact the appropriate case manager.  If contact with the case manager is unsuccessful, the after-hours service will then follow the chain of command for contact:  Supervisor, Vice President, and Vice President for Placement Services.  
UCAN provides foster parents with other important phone numbers including:

· Caseworker

· Supervisor

· UCAN main number

· UCAN emergency line

· Healthworks hotline

· Advocacy line  
· Office of the Inspector General (OIG)

· Medical Card Hotline

· Daycare referrals

· IDCFS Payment Unit

· Child Abuse Hotline

· Systems of Care/Crisis Line 
· UCAN staff

· WIC offices 

· DCFS medical consent line 

Phone numbers are routinely updated and distributed to caregivers via board checks, mail and email. 
4.
The right to receive timely reimbursement commensurate with the care needs of the child as specified in the service plan.

It is UCAN’s practice to pay foster caregivers their monthly compensation for providing foster care on the second Tuesday of each month.  Those caregivers attending the Saturday training, which always is scheduled for the Saturday preceding the second Tuesday, are able to receive the boarding payment at the conclusion of training. This payment is for the care provided in the previous calendar month.


UCAN provides a full continuum of foster care services, which allows a child to be served on various levels according to his/her needs.  Upon a child’s placement in a foster home, the foster caregiver is informed verbally or in writing what program the child is in and the corresponding monthly payment.


With supervisory approval, respite is available for extended periods (vacation, family illness) by a provider of the foster caregiver’s choosing, on the condition that the identified respite provider passes background screening. UCAN Caregivers in the traditional and home of relative program are encouraged to serve as respite resources for one another.   This respite is paid through the foster caregiver board payment or is paid by the foster parent directly to the respite caregiver.  Foster parents serving specialized children or serving in the Adolescent Foster Care Program receive 15 hours of respite monthly, provided by agency respite staff. 
If problems arise related to a foster caregiver’s board payment, the foster caregiver may contact the case manager first, and may also contact the supervisor or Vice President, who shall then work with the foster caregiver to resolve payment issues immediately.  

As appropriate, and based on the needs (as detailed in the client service plan or treatment plan), UCAN will pay a portion of camp and/or special services fees, per child.  To access these additional services, the foster caregiver should contact the child’s caseworker. Foster caregivers are also eligible for special service fees by supervising sibling visits and parent child visits. With each of these, the foster caregivers turn in documentation to receive the special service fee as set by DCFS. 
For children that require more care than a traditional child, the foster caregiver may contact their caseworker. The caseworker will initiate a CAYIT when it appears that a child requires a high level of care (specialized or adolescent foster care) by listening to the foster caregiver and acknowledging the caregiver’s ability to advocate for the child in their care. 

During the year, a specific training session is held to review the payment policy, including amounts for various ages and levels of care, special fees that are available, and to review the process for resolving payment questions.
5.
The right to be supplied a clear, written understanding of a placement agency’s plan concerning the placement of a child in their home.  Inherent in this policy is the responsibility to support activities, which will promote the child’s right to relationships with his or her own family and cultural heritage.

Foster caregivers are invited to attend child and family team meetings and other staffings for child(ren) in their home to discuss issues, concerns or problems and develop a plan to resolve and address the presenting problem.  Foster caregivers are viewed as an integral part of the planning process.  Their active participation and input is valued and incorporated in the development of the service plan.  In advance of the Administrative Case Review (ACR) the assigned caser manager will discuss with the Foster caregivers the permanency goal and the service plan tasks for which they are responsible.  If a child’s permanency goal is changed, the case manager will inform the foster caregiver in a phone call or face-to-face conversation within two business days, and in writing within ten days of the change.  
The caseworker will notify the foster caregiver if the change to the permanency goal necessitates changes to the visitation and service plan or to the foster care placement. While the needs of the children must be given primary consideration, case managers do make reasonable efforts to accommodate the schedules and interests of caregivers when planning parent-child and sibling visits. The caseworker will document discussion of Administrative Case Reviews in the case file and provide foster caregivers with their portion of the child’s service plan.  
Caseworkers help to establish, whenever possible, comfortable opportunities for caregivers and biological parents to share information and communicate regarding the needs of the child, and to coordinate regarding visiting arrangements.  As both foster caregivers and biological parents gain comfort and trust, the case manager will support and encourage increased communication and cooperation toward the goal of reunification or biological parent support for another permanency option. 
6. The right to be provided a fair, timely and impartial investigation of licensing complaint issues and be provided the opportunity to have a person of their choosing present during the investigation and due process; the right to be provided the opportunity to request and receive mediation and/or an administrative review of decisions concerning a licensing corrective action plan specifically explained and tied to the licensing standard violated.

UCAN’s policy regarding allegations of licensing violations and the appeals of those investigations are as follows: 

When a complaint is received that a foster caregiver has allegedly abused or neglected a foster child in their home, the Department of Children and Family Services (Division of Child Protection) is notified immediately through a hotline call. At its discretion, DCP shall conduct a child abuse or neglect investigation in accordance with Part 302, Services Delivered by the Department, or turn the investigation over to the Licensing Unit of UCAN Professional Foster Parenting Program for completion of the investigation. The Department may decide there needs to be a concurrent investigation which would include DCP and UCAN’s Licensing Unit completing their own investigations on same allegations. UCAN notifies the foster home immediately when a hotline call is being made or if a licensing complaint has been filed. 
The UCAN Licensing Unit shall handle all other complaints alleging violation of licensing standards and/or rules. After a compliant is received in licensing, the licensing Supervisor and Licensing Specialist shall determine whether an immediate home visit is necessary to ensure the safety of the children in care or preserve evidence of the alleged violations.  The Licensing Specialist shall document this consultation in a case note.   

When an immediate unannounced home visit is not necessary, the Licensing Specialist will conduct an unannounced home visit at the foster parent’s home within 2 business days of date the complaint was received in the licensing department.  In accordance with Foster Parent Law (20 ILCS 520) and DCFS Rule 340, Foster Parent Code, the foster parent is given 4 hours to find an advocate/friend who can be present during all interviews with the licensee(s) during the investigation.  The foster parent can choose to waive the right to have an advocate present. If the respondent chooses to refuse to allow the licensing specialist to conduct the licensing investigation, UCAN will then  recommend revocation of the foster caregiver’s license. The respondent will be notified by mail the following business day of an attempted visit and of UCAN’s recommendation to revoke the foster home license. The respondent will be given a 24-hour deadline by which to cooperate with the licensing investigation. 

During the unannounced visit, the licensing specialist will clearly indicate to the foster caregiver the purpose of the visit.   The Licensing Specialist will conduct non-accusatory, impartial fact-finding interviews with all persons identified in the compliant as having information about the allegations and other persons who may have relevant information and document interviews. The Licensing Specialist will also speak to all caseworkers who have a foster child placed in the home. 
The licensing staff will take all necessary actions to protect the children in care, including implementing a Protective plan DCFS form CFS 596 and a licensing monitoring schedule is completed if needed.
If at any time during the investigation of a licensing complaint, it is determined that the licensee is in violation of a licensing standard that puts the child in placement in imminent danger, the child will be removed immediately. UCAN staff shall provide the foster caregiver with a “Notice of Decision” immediately, as well as an IDCFS Service Appeal Brochure. The notice of decision will serve as formal notification to a licensed foster caregiver that the agency has made the decision to remove a foster child(ren) from their care.

The investigation will be completed within  30 days of the date received in licensing unit. A 30 day extension can be requested by the licensing specialist. If needed another 30 day extension can be requested but can only be granted by the Director of Foster Care.
If the home is to be placed on hold, licensing staff will submit a CFS 2011 “Placement Hold Request” by email to the DCFS Associate Deputy Director for Licensing.
If there are violations found during the investigation, all violations are stated clearly and a protective plan and/or corrective action plan is put into place. The foster parent has 60 days to correct all violations. The Licensing staff will assist foster parent with getting back into compliance with IDCFS Rule 402. 

A supervisory review is offered to the foster parents. The purpose of the supervisory review is to give the licensee(s) an opportunity to discuss the situation, to question any violations documented by the licensing specialist, and/or when the licensee disagrees with the violations. When the licensee requests an informal review, the licensing supervisor must schedule the informal review within 14 days of the request and hold the review at the earliest date. After a review is conducted, the foster parent is given a written letter containing results of the supervisory review and any changes to the corrective plan within 10 days of the supervisory review.

The Licensing Supervisor informs foster caregivers that if they are unsatisfied with the results or outcome of the supervisory review they may request an informal review with DCFS.  

Foster Parent has 10 days to submit written request for informal review with DCFS. 

After the licensing investigation is completed, the foster parent(s), complainant, all caseworkers who have a foster child placed in the home, and the GAL for each foster child in the foster home are notified of the results of the investigation in writing. All foster parents are informed during the licensing investigation process that they are not viewed negatively and the incident will not be held against them and reflect on them for future placements. 
The licensing investigative report will be maintained in the foster parent file along with the licensing complaint and corrective action plan.  Upon successful completion of the corrective action plan, the licensee will be notified of such in writing and considered for future placements. 
7.
The right, at any time during which a child is placed with the foster parent, to receive additional or necessary information that is relevant to the care of the child.  

To assure that foster caregivers receive information relevant to the care of the child, both UCAN staff and caregivers have responsibilities.

UCAN staff  have these responsibilities:

· UCAN case managers inform foster caregivers of any and all information about child(ren) in their care upon initial placement, when additional information is available,  and whenever significant changes occur that are relevant to the care of the child.  

· UCAN staff receive training related to disclosure of information rules regarding confidentiality of client information and comply with rules regarding sharing confidential information. Caseworkers are also informed of what is mandated to share with foster caregivers. 
· It is the responsibility of the caseworker to keep the foster caregiver informed of any changes in the child’ case plan.  This is monitored by supervisors through file reviews and regular supervision meetings. 
Foster caregivers have these responsibilities:

· Foster caregivers participate in all Child and Family Team Meetings.

· Specialized foster caregivers participate in treatment planning meetings to discuss the most recent progress of and concerns about their child(ren).  

· Foster caregivers consult with therapists serving children in their care, in order to ascertain and understand the special needs of the child and appropriate treatment goals.  
· During treatment planning meetings and Child and Family Team Meetings, foster caregivers are encouraged to share information relevant to the child(ren) in their home.   
· Foster caregivers exercise the right to escalate issues of communication problems with the caseworker to the supervisory level.  

8.  THE RIGHT TO BE GIVEN INFORMATION CONCERNING A CHILD (i) FROM THE DEPARTMENT AS REQUIRED UNDER SUBSECTION (u) OF SECTION 5 OF THE CHILDREN AND FAMILY SERVICES ACT AND (ii) FROM A CHILD WELFARE AGENCY AS REQUIRED UNDER SUBSECTION (c-5) OF SECTION 7.4 OF THE CHILD CARE ACT OF 1969.
As part of the on-going training curriculum at UCAN, case managers receive training related to disclosure and confidentiality of client information.  Caregivers also receive training regarding the management and protection of confidential information. Each caregiver signs a UCAN confidentiality agreement, in which they commit to compliance with statures, regulations, and policies from DCFS and from UCAN regarding confidentiality. At the time of placement of a child, UCAN case managers, provide caregivers with  relevant and appropriate information available to them at the time, including case information and history, health and medical information, educational information and history, placement history, and information regarding the child’s behavior.  Confidential information regarding the parents or family is not shared except to the extent necessary for the caregivers to be able to serve the child. 
As additional information becomes available, the case manager continues to provide information to the caregiver. Documentation to be given to the caregiver includes the child’s portion of the service plan, medical documentation, copies of the current IEP, and other available written documentation as required by DCFS policy guide.  The case manager completes a DCFS form entitled Sharing Information with the Caregiver, within 10 days from the time of placement, verifying the information that has been provided to the caregiver as available at that time.  The caseworker is mandated to provide the foster caregiver with the remaining information within 60 days.  A signed copy of the form is retained in the child’s record. During internal file reviews, caseworkers are held accountable to ensure that documentation is shared with the foster caregivers.   If the placement of a child becomes an adoptive placement, the caregiver is provided additional information regarding the health history of the biological parents.  
9.    The right to be notified of scheduled meetings and staffings concerning the foster child in order to actively participate in the case planning and decision making process regarding the child in their care, including individual service planning meetings, administrative case reviews, interdisciplinary staffings and individual educational planning meetings; the right to be informed of decisions made by the courts or agency concerning the child; the right to have their input on the plan of services for the child given full consideration in the same manner as information presented by any professional on the team; and the right to communicate with other professionals who work with the foster child within the context of the team, including therapists, physicians and teachers.
UCAN encourages foster caregivers to attend and participate in all meetings regarding the child(ren) in their care, including but not limited to IEP meetings; psychiatric appointments; medical and dental appointments and family therapy appointments; as well as any other services the child(ren) may be involved in.  Upon placement of a child into their home, case managers provide the names and phone numbers of all service providers, the UCAN caseworker, and caseworker supervisor.  This assists in the development of a working relationship where the foster caregivers are able to communicate their knowledge and observations of the child’s behavior, emotional and physical needs.

The foster caregivers are invited by the child’s caseworker to attend in-house case staffings when it is appropriate, and they are always invited to Child and Family Team meetings.  If they are unable to attend, caregivers are asked for information that will be relevant to the family meeting or staffing, and case managers share appropriate information from the staffing with the caregiver.  
Foster caregivers receive written notification of Administrative Case Reviews from IDCFS.  Case managers inform foster caregivers about in-house case staffings, court dates, ACRs and all other appointments regarding foster children in their care, and they are responsible for assisting caregivers to participate in ACRs and other staffings and court appearances if needed.    

Case managers schedule appointments for home visits prior to Court hearings and ACRs and incorporate information provided by the caregiver into the service plan or court report. If foster caregivers choose not to attend court or an ACR, it is the case manager’s responsibility to inform the foster caregiver of case progress during home visits, through phone contact, and in writing via the UCAN Administrative Case Review Acknowledgement.  The importance of the foster caregiver’s role and input in court, ACR, and any case staffing is an on-going dialogue addressed during pre-service and in-service trainings and outlined in the DCFS Foster caregiver Manual.

Case managers encourage and welcome foster caregivers to share ideas, raise questions, and offer suggestions regarding the implementation of appropriate services for the child.  These suggestions will help UCAN staff make appropriate decisions for the child’s service plan.
10.
The right to be provided, in a timely and consistent manner, with any information a caseworker has regarding the child and the child’s family which is pertinent to the care and needs of the child and to the making of a permanency plan for the child.  Disclosure of information concerning a child’s family shall be limited to information, which is essential for understanding the needs and providing care to the child in order to protect the rights of the child’s family.  When a positive relationship exists between the foster Parents and the child’s family, the child’s family may consent to disclosure of additional information.
During the placement process/meetings, the foster caregiver is informed of the child(ren)’s permanency goal and current family relationships in addition to all the other information given to them about the child.  UCAN staff and the foster caregiver also discuss visitation rights and schedules for both parents and siblings.  Details are not given to the foster caregivers regarding the biological parent’s progress or the content of their service plan.  
Caregivers receive a completed DCFS form, Sharing Information with the Caregiver, within 10 days from the time of initial placement.  The case manager provides updated information in writing within 60 days from the date of the placement, utilizing the same DCFS form.  The foster caregiver signs the form indicating the dates they received additional information regarding the child in care.

During the placement process/meetings, the foster caregiver obtains information about the child(ren) that includes family information.  This may include information about in-utero drug and alcohol exposure, family medical history (to insure that foster caregivers are aware of physical and mental illnesses of the parent and which may be inherited by the child) and any history of abuse and neglect, physical or sexual abuse. Information disclosed about the parent only contains parts of the shared history of the parent and the child, which are pertinent to, and impacts the care of the child. On-going information received by the case manager or other service providers in regards to the child’s physical, emotional, educational or behavioral needs will be shared with foster caregivers during regular home visits and phone contact.
UCAN case managers encourage foster caregivers to meet and talk with biological parents before and after parent/child visits.  During this time, biological parents may disclose more personal information about themselves, and caregivers are trained to respect the confidential nature of any such information.  A UCAN caseworker may help facilitate a meeting between foster caregivers and natural parents.  In specific instances it may be necessary to solicit consent from natural parents in order to be able to share additional information with foster parents.   Issues of permanency and confidentiality are also initially explained and addressed in PRIDE training.  Foster caregivers are required to sign a confidentiality statement.

11. The right to be given reasonable written notice of any change in a child’s case plan or of a plan to terminate the placement of the child with the foster Parents and of the reasons for the change or termination of placement.  Such notices should only be waived in cases of a court order or when the child is determined to be at imminent risk of harm. 

When all attempts for stabilization and/or corrective action plans have failed, it is UCAN’s practice to follow IDCFS policy and give a foster caregiver a 14 day written notice, (“Notice of Decision”) for the removal of a child(ren) from their care.  The Notice of Decision cites the IDCFS Rule and Policy that supports the decision to remove the child and tells the foster caregiver how to appeal the UCAN decision to remove the child(ren).  If the foster caregiver decides to file an appeal they have three business days to do so. The number that they need to file the appeal is provided on the “Notice of Decision” form. The appeal is then scheduled with a DCFS clinical staffing team within 5 days. After the staffing takes place, the clinical team has 10 days to make their decision. UCAN adheres to the final decision of the clinical reviewer. 

 If there is a determination of imminent risk to the child in care, the foster caregiver is notified immediately and the child(ren) is removed from the foster home.  A child may be immediately removed from the caregiver’s home when his/her behaviors poses a serious risk of harm to themselves or others, including risk to the caregiver, or when the Juvenile Court orders that a child be removed immediately.
When the caregiver is requesting the removal of a child from the home, UCAN also requests 14 days advance notice.  Prior to the removal of any child(ren) from a foster home, unless there is a determination of imminent risk, a placement meeting is scheduled by the case manager.  The placement meeting shall include the case manager, and supervisor. The caregiver may also be asked to participate in this meeting, in an effort to determine whether the disruption of the placement may be avoided.  At the request of any of the participants, or at his own discretion, the Vice President of Foster Care may also participate in the meeting. 
12. The right to be notified in a timely and complete manner of all court hearings, including the date and time of the court hearing; the name of the judge or hearing officer hearing the case, the location of the court proceeding and the court docket number of the case and the right to intervene in court proceedings or seek mandamus under the Juvenile Court Act of 1987.
It is UCAN practice for case managers to inform foster caregivers of the purpose and date of hearings at Juvenile Court.  Case managers notify foster caregivers during regular home visits or through phone contact.  Case managers are also responsible for counseling caregivers on their need to attend court or to obtain waivers of appearance when necessary.  Case managers provide caregivers the names and phone numbers of the guardian ad Litem assigned to the child in their care, and also the contact information for any assigned CASA volunteer.  Supervisors monitor caseworker’s contacts and communication with foster parents as a regular part of supervisory meetings.  Completion of documentation of sharing of information with foster parents is included in agency file review processes. 
Foster caregivers receive in-service training regarding their rights and responsibilities in juvenile court proceedings.
Most recently, UCAN VP of foster care, foster care supervisors, licensing workers and CEO have been working in collaboration with the foster parent committee and Guardian at Litems to change how foster parents are heard in court. It was brought to UCAN’s attention that there is no clear definition of how foster parents can report directly how the children are doing in their home to court. UCAN has begun  working with the juvenile court system in a few counties to attempt to change this.  In Lake County, the Guardian ad Litem is now sending notices directly to foster parents regarding upcoming hearings and summaries of what transpired in the prior hearing, within the parameters of confidentiality considerations.
13.
The right to be considered a placement option when a foster child who was formerly placed with the foster Parent is to be re-entered into foster care when such placement would be consistent with the best interest of the child and other children in the home.
When a child re-enters the foster care system, UCAN gives first priority to the previous foster placement.  Consideration of re-placement includes review of the case file by the child’s caseworker and the case management supervisor, as well as a review of the foster caregivers licensing file.  The caseworker will use the history to determine whether re-placement of the child is in the best interest of the child and other children in the home. The offer to re-place the child in the foster home is contingent upon determination within a staffing. 
If the child is verbally and cognitively able to contribute input as to their preference in returning to the home, consideration encompasses why the child left the home previously, the success of the placement in the home, and the current ability of the foster caregiver to meet the child’s needs.  UCAN practices an extensive matching and pre-placement process as well as operating a continuum of care that includes step down of children from more restrictive settings to a previous foster caregiver when appropriate. During this period, different homes are considered for placement of the child.  The placement determination is made during pre-placement staffings.  The placement team consists of the assigned case manager, supervisor, licensing specialist, prospective foster caregiver and Director.  In cases of children being stepped down from a residential setting, the caregiver will be included in the transition team and will be supported in the transition.  Pre-placement visits and preparation for the transition will occur as outlined in the DCFS residential transition protocol.  The foster care case manager will also be a part of the transition team and will continue to provide case management services following the child’s placement back to foster care.
14.  The right to have timely access to the existing appeals process with the child placement agency.  The assertion of the access to appeal will be free from acts of harassment and retaliation.

In addition to the UCAN grievance procedure described below, UCAN also participates fully in the current IDCFS Appeal Process and provides foster caregivers with the IDCFS Service Appeal Process brochure at the time of placement.  UCAN offers training regarding the service appeal process at least once a year, during the training session regarding the Foster Parent Implementation Plan. 
UCAN encourages foster caregivers to request meetings with Supervisors and the Vice President of Professional Foster Parenting to discuss differences of opinion in the case plan.  Supervisors and the Vice President will carefully consider the foster caregivers concerns and will make a decision based on what is believed to be best practice.  UCAN staff and administrators continually assure caregivers that they will not experience any negative ramifications, or retaliation, for bringing grievances or appealing service decisions made within the foster care program.
UCAN Grievance Procedure

If a foster caregiver believes they are being treated unfairly or that one or more of their rights have been violated, they have the right to address their concern with agency staff and/or file a grievance.  If necessary, the foster caregiver may have their concerns heard by the President/Executive Director of the agency.  Certain procedures must be followed in the grievance process:

1.
Address Issue with the Case Manager and Supervisor

If any issue or concern arises, the foster caregiver should first address concerns with the specific case manager/staff member and secondly, with that person’s supervisor.  The supervisor and caseworker will attempt to resolve the presenting issue with the foster caregiver and develop a plan to address the issues.  If the presenting problem can not be settled at this level all involved parties will report directly to the Vice President of Professional Foster Parenting.  

2.
Submit a Written Report

If the foster caregiver is not satisfied with the outcome of their grievance, and feel that the problem has not been resolved, they may submit a written grievance to the Vice President or the Executive Vice President.

3.
Address Issue with the Vice president
If the foster caregiver cannot settle their grievance with the first level of staff, they should arrange to talk to the next level supervisor, which is usually a Vice president.  This discussion can take place over the phone or in person.  The Director may wish to call a “staffing” to resolve the situation with the foster parent, staff and other involved parties.  During the staffing, the foster caregiver has the right to have an individual of their choosing present for support.
4.
Executive Vice President/Chief Operating Officer or President/Executive Director

If the foster caregiver has followed these steps and still believes that the grievance has not been settled, they may speak with the Executive Vice President/Chief Operating Officer or President/Executive Director.  The decision of the Executive Vice President and/or President is final.  However, copies of the grievance, including the final decision will be sent to UCAN Board of Directors and IDCFS.  A copy will also be kept on file with the foster caregiver’s licensing information.

The UCAN Foster caregiver Grievance Policy in no way affects the foster caregiver’s ability to file an appeal through the Illinois Department of Children and Family Services.  In order to ensure that the foster caregiver’s rights to a service appeal are upheld, UCAN will provide the foster caregivers with all necessary information on the policy and procedure regarding filing a service appeal.
15. The right to be informed of the Foster caregiver Hotline established under  the Act and all the rights accorded to foster Parent concerning reports of misconduct by Department employees, service providers or contractors, confidential handling of those reports and investigation by the Inspector General. 

During PRIDE training foster caregivers are given a copy and provided training on their Rights and Responsibilities and the Foster caregiver Hotline, 1-800-722-9124.  A copy of the Foster caregivers Rights and Responsibilities is kept on file at the agency and can be accessed at any time. UCAN’s implementation plan, in English,  is available on our agency’s website for anyone to view at any time The 2011 plan will be available in Spanish online .  In addition, brochures regarding the service appeal process, IDCFS Office of the Inspector General and IDCFS Advocacy Office are mailed to foster caregivers and are readily available at the agency.  On-going training is provided to assist foster caregivers with utilizing IDCFS services.  As part of the placement packet, the Foster caregiver Hotline number, the number for the Child Abuse Hotline, and the rights of the foster caregiver are included.

Other numbers that are provided include:

· Caseworker

· Supervisor

· UCAN main number

· UCAN emergency line

· Healthworks hotline

· IDCFS Advocacy 
· IDCFS Office of the Inspector General (OIG)

· Medical Card Hotline

· Daycare Referrals

· IDCFS Payment Unit

· Child Abuse Hotline
· Foster Caregiver Hotline

Foster Caregiver Responsibilities:
16)(1)
 The responsibility to openly communicate and share information about the child with other members of the child welfare team.
During PRIDE training and the licensing process, foster caregivers learn that they are an integral part of the child welfare team, and that it is necessary for them to be involved with the child’s services.  They are encouraged be open with caseworkers and other appropriate service providers about what is happening with the child in their home.  Foster caregivers are informed about critical issues that require immediate notification of the agency and may require a call to UCAN’s 24-hour emergency line.

UCAN provides opportunities for foster caregivers to share on-going information through frequent and regular home visits by the child’s caseworker.  Foster caregivers receive training to be able to effectively advocate for their children in court hearings and school staffings, Foster caregivers are strongly encouraged to participate in school staffings, quarterly Child and Family Team meetings, Administrative Case Reviews, and Court Hearings.  Foster caregivers in the specialized care or Adolescent Foster Care programs are expected to participate fully as members of the treatment team in quarterly treatment planning meetings. Case managers consult with foster caregivers to help them prepare, when needed, to be able to fully and effectively communicate and participate in these important events for the children in their care.
17(2) The responsibility to respect the confidentiality of information concerning foster children and their families and act appropriately within applicable confidentiality laws and regulations. 

Foster Care givers receive the Foster caregiver Manual at Pre-Service training; outlined in this manual is the Departments’ policy on confidentiality. Additionally, the issue of Confidentiality is reiterated annually during trainings, home visits and other structured events like Administrative Case Reviews and Court. Foster caregivers sign a UCAN confidentiality agreement at the time of licensing, indicating their acceptance and agreement to abide by rules and requirements regarding confidentiality.

18(3) The responsibility to advocate for children in their care.

UCAN encourages foster caregivers to advocate for their foster child(ren) through involvement with juvenile court proceedings, participation in Administrative Case Reviews, Child and Family Team Meetings, treatment planning meetings, Child and Youth Investment TEAM (CAYIT), and IEP meetings.  
All licensed foster caregivers are required to attend the Educational Advocacy Training, which is part of UCAN’s in-service training curriculum.  This enables the foster caregiver to participate more fully in their child’s educational plan. Foster parents are encouraged and expected to participate in school conferences, IEP staffings, and other meetings regarding the educational services being provided for children in their care. In Lake and McHenry counties the Homeworks program works with children in foster care and foster caregivers to secure IEP’s and the appropriate services needed for their child in their care. This staff member works one on one with the foster caregiver to assist them through the process. 
UCAN encourages both licensed caregivers and unlicensed relative foster parents and those seeking to become licensed to participate in all available training.  Foster caregivers are provided training on court, service appeal procedure, and Administrative Case Reviews during PRIDE.  On-going trainings covering these topics are also offered throughout the year and service appeal brochures are readily available.

19(4) The responsibility to treat children in their care and their families with dignity, respect and consideration.

This issue is addressed in PRIDE training and through the licensing process.  UCAN also has an in-service training curriculum, which more fully addresses issues related to the natural family.  These topics include:

· Impact of Placement on the Foster Family

· Cultural Diversity and Self Awareness
· Understanding the Birth Family

· Stress Management

· Grief, Loss, and Attachment
UCAN provides in its in-service training, an abbreviated overview of the UCAN clinical philosophy, a 4-part perspective that addresses the issues of child development, separation and loss, childhood trauma, and social systems as they impact the lives of children and families.  Caregivers are also encouraged to participate in agency-wide in-service training that explores each of these topics more fully.  Case managers and therapists help caregivers to understand the challenging and disruptive behaviors their children may exhibit as the result of childhood experiences and trauma.  Caregivers are assisted to implement behavioral strategies to more effectively address and positively shape those behaviors.
UCAN is also committed to the goal of cultural diversity and inclusion.  Training sessions are provided to assist caregivers in gaining greater awareness of and appreciation of the richness of cultural diversity, and to enhance their ability to effectively serve children and families that identify with cultures, racial identities, religious beliefs, or  sexual orientations different from their own.  When a child with a culturally different background or heritage is placed in the home, the case manager works closely and openly to assist the caregiver in showing respect and sensitivity to the child’s cultural background.
Through in-service training and continual support from licensing and case management staff, foster caregivers are also encouraged to recognize the role and importance of families of origin in the lives of children in their care.  Caregivers are helped to become gradually more comfortable in efforts to more actively support reunification and the maintenance of strong family ties between the child in care and the biological family.

Caregivers receive ongoing training in the use of the Life Book as an effective tool for the child to maintain a record of his family and his personal identify.  In home visits and licensing monitoring visits, UCAN staff encourage and reinforce the benefits and importance of maintaining the child’s life book.  

Case managers are required to monitor relationships between foster children and their birth families and between foster children and their cultural heritage during each home visit. Caseworkers are also required to place comments in the case notes verifying that foster children, their birth families and their cultures of origin are being treated, by foster caregivers and UCAN staff, with the dignity and respect due them.  Supervisors are required to address these issues with caseworkers during regular staff supervision. Licensing staff also ensure foster caregivers are compliant with licensing standards during licensing monitoring visits. In addition, annual client satisfaction surveys are completed by foster families regarding the above issues. Biological parents also complete client satisfaction surveys.

20(5) The responsibility to recognize their own individual and familial strengths and limitations when deciding whether to accept a child into care, recognize their own support needs and utilize appropriate supports in providing care for foster children.

Referrals from Case Assignment for placement of children new to DCFS care come with identified homes.  In selection of these homes, priority is given to the location of the home, with preference given to homes closest to the home of the parent.  Stated preferences for gender and age of the child, and capability of the caregiver to support reunification are taken into account as well. 

Licensing staff continually assesses foster home strengths to assure the foster home is an appropriate match for the child(ren). For children stepping down from Residential care, foster caregivers and staff discuss the child(ren)’s needs and the foster caregiver’s ability to meet those needs during residential step-down meetings.  During these meetings foster caregivers are encouraged to openly discuss their concerns about accepting the child into their home, so that the best decision can be made for them and the child.  Additional training is recommended and implemented if it is determined that more skills are needed prior to placement.  
UCAN provides additional supports to foster caregivers or youth at risk including support groups, nursing, psychiatric evaluation on-site, advocates and volunteers or psychotherapy.  The case manager is required to assess the strengths and areas in need of improvement of foster caregivers during each home visit and discuss any improvement areas with the foster parent.  The case manager must notify the licensing worker of any areas in need of improvement.  The UCAN staff will then assess the need for additional training or support and ensure that the foster caregiver receives the training and support necessary to provide care for the children in their home. 
UCAN is working to re-establish, as a function of the new Foster Caregiver support group, a Foster caregiver Mentor Program that provides new foster caregivers with insight into and support for family foster care.  This program will help foster caregivers to recognize their own strengths and weaknesses relative to the matching process and will provide ongoing support by matching the new foster caregiver with an experienced foster parent.

During the licensing process, foster caregivers are encouraged to evaluate their own strengths and areas in which they need improvement and are given the opportunity to select trainings to enhance their skills.  The licensing specialist identifies and recommends in-service training which would be beneficial to the foster caregiver in providing care of the child(ren) in their home.
21(6) The responsibility to be aware of the benefits of relying on and affiliating with other foster parents and foster parent associations in improving the quality of care and service to children and families.

UCAN maintains an active foster parent support group in both service areas.  Among the functions of the foster caregiver support group is the opportunity to share concerns regarding program operations.  Additionally, the support group provides encouragement for individual caregivers to voice their own concerns and identify their needs.  During 2011 Foster caregivers led and facilitated these meetings, with staff performing a supportive and back-up role. In Lake and McHenry counties the foster parent’s united group along with UCAN developed a foster parent resource guide as another resource to connect with foster parents. 
In addition to serving as a vehicle for communication between caregivers and the UCAN foster care program, the foster caregiver support group may carry out additional functions, such as conducting  fund raising activities, organizing foster caregiver events and acting as a support and information network to the general foster caregiver population. UCAN encourages foster caregivers to serve as mentors for caregivers with less experience and with new placements. 
Foster caregivers are also included in annual activities for foster children, such as the annual PFP Holiday party for foster children.  Due to the several communities and area covered by Lake & McHenry Counties, Foster caregivers are invited to collaborate with other Private Agency Foster caregivers for support from their peers.  There are several groups, which meet on a regular basis and are open to all Private Agency Foster Parents. UCAN encourages foster caregivers to participate in these inter-agency support groups.
UCAN provides extensive and frequent in-service training (several times per month).  Foster caregivers are encouraged to participate in this training to meet their training requirements, but also to meet and network with other foster caregivers for support and information sharing.  Foster caregivers receive regular mailed notices of up-coming training from the Training Coordinator in Cook County or the Family Development Specialist in Lake and McHenry Counties, in addition to being informed of up-coming training during the monthly foster caregiver meetings.  Many foster caregivers are now providing e-mail addresses and receive most agency communications through that means.  In addition, many caregivers utilize e-mail accounts to communicate with each other, communicate with staff, register, and complete trainings.  

22(7) The responsibility to assess their ongoing individual training needs and take action to meet those needs.

A training needs assessment is conducted and given to all agency foster caregivers during licensing monitoring visits.  Based on these results, a training plan is developed and implemented if needed and training suggestions are noted for future trainings..  Staff and selected experienced caregivers who are interested in conducting pre-service and in-service trainings are provided with a training of trainer’s curricula for core training sessions. UCAN believes that having both a staff member and a foster caregiver train will afford an opportunity to enhance the foster caregiver’s skills, attitudes and values for learning. Additionally, UCAN licensing staff discuss regularly with foster caregivers and the foster caregiver committee the need for training as assessed by foster caregivers as a whole. 

Furthermore, Foster caregivers have access to the Supervisor of training in which they can request trainings via email or by phone. Foster caregivers are also encouraged to attend external trainings, bring information back to the training department as well as present a summary of their experience to the class or the support group as a way to expand their learning spectrum and be motivated to explore external learning opportunities. UCAN licensing staff ensures that foster caregivers are not only aware of how many hours they have and how to obtain additional hours both internally and externally but they also know exactly what mandatory classes they have taken and what mandatory classes they still need. 
23 (8)
The responsibility to develop and assist in the implementation of strategies to prevent placement disruptions, recognizing the traumatic impact of placement disruptions on a foster child and all members of the foster family and to provide emotional support for the foster children and members of the foster family should preventive strategies fail and placement disruption occur.

Through on-going, in-service training, a curricula has been developed to educate the 

foster parent(s) in identification of medical, educational and behavioral issues of 

children, which may cause placement disruptions.  UCAN encourages foster caregivers to enable the foster child to participate in one of several UCAN preventive community programs or to utilize local community programs which provide resources and services that may assist in preventing placement disruption.  
UCAN provides support to foster caregivers through frequent home visits where they are encouraged to discuss their problems and concerns with the child’s caseworker.  The licensing specialist is also receptive to concerns reported by the foster caregivers regarding the functioning of the placement and reports concerns to the Licensing Supervisor, Case Management Supervisor, and the Director of the Program.  If the conditions exist which create the possibility of placement disruption, the case manager must convene a staffing to include, at a minimum, the licensing specialist, caseworker, licensing and case work supervisors and the foster parent.  This staffing will determine what services are needed to stabilize the placement.  Depending on the child and family, the stabilization plan could include: respite services, parenting coaching,, counseling, temporary psychiatric hospitalization, psychological or psychiatric evaluation and treatment, contracting with the child, putting in place a behavior management plan, additional training for the foster caregiver, etc.  Continued training workshops are offered which serves as a strategy to preserve placement.
Foster parents receive information in training and through contacts with the case manager regarding resources and services that are available to stabilize placements that are in jeopardy of disruption. If a foster caregiver feels they can no longer provide care for a child, and all placement stabilization and crisis intervention services have not resolved their problems, UCAN requires a 14-day written notice to find a new home, but encourages foster caregivers to maintain the placement until another home is found.  Unless there are safety issues involved, continued relationships are encouraged as to promote life-long connections versus relational cut offs between a foster caregiver and a foster child.  

UCAN staff recognizes that disruptions may occur regardless of the efforts of the foster parent to stabilize the placement.  UCAN assures caregivers that a disruption of a placement will not necessarily prevent the agency from utilizing the home again, especially if the caregiver has clearly worked diligently to avoid the disruption, and helped to the fullest extent possible in minimizing the trauma for the child experiencing the disruption.  Licensing and case management staff work closely with foster parents following a disrupted placement to assess the reasons for the disruption and to address training or support needs that may enable the foster parent to maintain subsequent placements without disruption 
Foster caregiver Mentoring/Networking programs are used as a vehicle to provide stabilization support.  Foster caregiver meetings can provide direction on how to access appropriate support services, as well as a forum to discuss preventative strategies and stabilization services.

Foster caregivers are given the Foster caregiver Manual in PRIDE training.  Outlined in the manual is DCFS’s policy on placement disruption. 

24(9)
The responsibility to know the impact foster parenting has on individuals and family relationships and endeavor to minimize, as much as possible, any stress that results from foster parenting.

        UCAN understands the challenges of foster parenting and the effects it may have on their families.  These challenges are addressed during PRIDE training and in the licensing process.  During the licensing process, licensing specialists discuss with foster caregivers the changes that foster parenting will have on their family.  Licensing specialists help foster caregiver applicants to assess their ability to become foster caregivers and measure the impact it will have on the lives of them and their family.  The Licensing Specialist also makes a recommendation, which is documented in licensing file regarding the level of care the foster caregiver appears to be equipped to provide. This recommendation is based on the level of commitment displayed by the prospective foster caregiver throughout the assessment process.  Additional on-going training is offered to address the on-going needs of foster caregivers.
UCAN also provides supportive services to foster caregivers such as respite care and counseling.  UCAN utilizes its clinical and counseling services department to intervene with individual or family therapy to assist families in time of crisis.  UCAN provides reimbursement for respite care services (when available) as part of its support to foster caregivers who care for children with identified special needs.  Respite is also available with supervisory approval for extended periods (vacation, family illness) by a provider of the foster caregiver’s choosing who clears a background check.  This respite is paid through the foster caregiver board payment.  Each family is required to discuss with the child(ren)’s caseworker the development of a respite plan.  The plan is dependent on the level of care the child requires, and the number of children in the home.

Foster caregivers are able to initiate a “voluntary hold” which means that no children will be placed in their home while this hold is active.  It is at the foster caregiver’s discretion to determine when this hold will be lifted.  UCAN recognizes that from time to time foster caregivers may need to abstain from foster parenting responsibilities, and ensures foster caregivers are aware that a voluntary hold will not have an adverse impact on their eligibility to receive children. 
UCAN provides a training course entitled  “Compassion Fatigue” to offer support to foster caregivers.  The agency also, on a case-by-case basis, involves the caregiver in the foster child’s therapeutic sessions in order to support the relationship between foster caregiver and child.  When appropriate, case managers and licensing staff may encourage foster caregivers to utilize outside resources for counseling or other services to meet needs of the caregiver and his/her family.
25(10)
The responsibility to know the rewards and benefits to children, parents, families and society that come from foster parenting and promote the foster parenting experience in a positive way.

UCAN foster caregivers are recognized annually in a Foster Caregiver recognition dinner hosted by the agency.  This event is designed to convey appreciation for the year-round efforts and selfless dedication of the UCAN foster caregivers. Testimonies from youth in care are often shared during these recognition events, reminders of the positive impact caregivers have on the lives of children.  Additionally, one foster caregiver is selected annually to be acknowledged as Foster Caregiver of the Year at the Annual Donor Recognition event and Annual Meeting. 
Foster caregivers are encouraged to be involved in recruiting efforts and are provided a financial incentive for successfully recruiting a new foster caregiver.  During the course of the year, caregivers have been called to provide testimony before the Illinois legislature, or in legislative hearings regarding the challenges and rewards of foster caregiving. UCAN development staff coaches foster caregivers regarding testifying for legislative hearings and presenting foster parenting in conversations with the media.   
UCAN administers a STARS program, which is an internship for young adults who were previously DCFS wards and who had been in foster care or other out of home placements.  These young people often assist or participate in training events for caregivers, and they remind caregivers of the benefits they derived from the caregivers who were most beneficial to them during their time in the child welfare system.

26(11) The responsibility to know the role, rights and responsibilities of foster parents, other professionals in the child welfare system, the child and the child’s own family.

UCAN recognizes the importance of informing foster caregivers of their rights and responsibilities as well as those of other members of the professional foster care team.  This information is discussed during PRIDE and in the licensing process.  Foster caregivers receive the IDCFS copy of foster caregiver rights in their IDCFS Handbook during PRIDE.  UCAN also has an in-service training curriculum, which more fully explains this information to foster parents.  (The in-service training is available to traditional and home of relative foster parents.) The PRIDE training model is implemented with a staff and foster caregiver as co-trainers facilitating the curriculum.  Open forums are scheduled monthly to discuss the on-going roles of UCAN professional staff.  To ensure that all foster caregivers are aware of professional staff roles, the information presented in these forums is made available by letter to all foster parents.  Foster caregivers are strongly encouraged to attend at least two of the open forums each year. The Vice President of Professional Foster Parenting is present during open forums twice a year.  The Chief Executive Officer makes himself available as needed to meet with the foster caregiver to discuss programmatic changes and to hear foster caregiver’s concerns.  
During monthly foster caregiver meetings, UCAN staff is present to address any concerns/issues.  The training coordinator in Cook County or the Family Development Specialist in Lake and McHenry Counties serves as the liaison between foster caregivers and the agency to ensure their needs are being met.  Representatives from IDCFS are also invited to foster caregiver meetings and provide trainings on relevant topics. UCAN’s management staff is responsive to foster caregivers via their presence at foster caregiver meetings, welcoming phone calls, and their availability at staffings requested by the foster parent.  Foster caregivers are also included in behavior planning and treatment planning meetings and service plan development.

The DCFS approved Implementation Plan for the Illinois Foster caregiver Bill of Rights & Responsibilities is reviewed with foster caregivers in order to solicit opinions and suggestions from them.  Three meetings with foster caregivers also were held in October, 2009 prior to the submission of the revised plan.   Foster caregiver recommendations are taken seriously and incorporated with revisions of the plan for the next year.

27 (12)
The responsibility to know and, as necessary, to fulfill their responsibility to serve as mandated reporters of suspected child abuse/neglect under the Abused and Neglected Child Reporting Act and to know the child welfare agency’s policy regarding allegations that foster parents have committed child abuse or neglect and applicable Administrative Rule and Procedure governing investigations of such allegations.
During PRIDE training and the licensing process, foster parents are instructed about their role as a mandated reporter. Additional in-service training on the topics of mandated reporter requirements and caregiver rights and responsibilities are available annually.  During the licensing process or upon placement with a relative caregiver, the foster caregiver signs an acknowledgment of their “Mandated Reporter Status”.  The foster caregiver is also given a copy of IDCFS Rule 402, which outlines this requirement.  
Foster caregivers are made aware that they may be subject to an investigation by the Department of Child Protection or the Licensing Department at UCAN if a call is made to the Child Abuse Hotline about them.  This process is explained during PRIDE class and the licensing specialist also explains this process during the family home study assessment.
Additional in-service training on this topic has been developed to more fully explain what the law requires of both foster caregivers and UCAN staff in regard to reporting possible child abuse or neglect.  This training instructs foster caregivers in recognizing what signs and behaviors may indicate that a child has been a victim of abuse, what signs and behaviors must be reported, and to whom they should be reported.  This training also instructs foster caregivers that their child advocacy and mandated reporter responsibilities require them to escalate reports to supervisory levels within UCAN or to agencies outside UCAN (such as IDCFS or law enforcement agencies) if they believe it necessary to ensure allegations are adequately investigated and children in their care are protected. Sexual abuse training and training regarding sexually reactive and aggressive behavior in children is offered to educate foster caregivers about the behaviors they may observe and their reporting responsibilities under the Child Neglect and Abuse Reporting Act.  Foster caregivers are also informed during the home study process that they must report any odd behaviors of a foster child to their case manager.

28 (13) The responsibility to know and receive training regarding the purpose of administrative case reviews, client service plans and court processes, as well as any filing or time requirements associated with these proceedings, and actively participate in their designated role in these proceedings.

Foster caregivers receive a comprehensive orientation to the child welfare system during PRIDE training and during the home study and licensing process.  During the home study assessment process, the licensing representative encourages the foster caregiver to become involved in Administrative Case Reviews and the court processes to share valuable input about a foster child in their care.  Case managers provide on-going information on the children placed in the foster home and their specific court and service plan involvement.

Included in the in-service training curriculum for 2011 is additional training regarding the Administrative Case review and juvenile court functioning and processes.  Court personnel will be providing training for caregivers to address these topics in a more extensive and relevant manner.  This training will address the role and responsibility of foster caregivers in court hearings, permanency planning including adoption, and the appeals process.  Case managers encourage foster caregivers’ attendance and participation in permanency planning, court hearings, ACR’s etc.

29(14) The responsibility to know the child welfare agency’s appeal procedure for foster parents and the rights of foster parents under the procedure.

Foster caregivers are given the Foster caregiver Manual in PRIDE training..  Outlined in the manual, is the UCAN grievance policy.  The grievance policy is distributed to all foster caregivers by their case workers.  The UCAN grievance procedure is reviewed annually along with foster parent rights and responsibilities during ongoing training. During this year, foster parents utilized the agency’s appeal procedures to address payment disputes, or to raise concerns regarding the work of case managers or to advocate for changes in service plans . 
30(15) The responsibility to know and understand the importance of maintaining   Accurate and relevant records regarding the child’s history and progress and is aware of and follows the procedure and regulations of the child welfare agency with which they are licensed or affiliated.

The topics of health passports and proper record keeping are discussed during PRIDE training and the licensing process.  Upon placement, foster caregivers receive a placement packet, which consists of a folder containing pertinent information on the child and his/her special needs.  The folder is utilized to maintain records for each child.   During subsequent visits in the first month, the case manager discusses with foster caregivers the importance of documentation of medical issues, and informs foster caregivers what specifically should be documented for children with identified medical needs, i.e. immunizations, medication logs, asthma plans, etc.

The licensing department conducts licensing compliance visits during which they audit all child specific documentation/records. The licensing representative must certify that all records are complete and correct or describe any deficiencies and establish a plan to correct them. The importance of maintaining complete records is stated during each monthly foster caregiver meeting.  Foster caregivers are held responsible for ensuring that all child specific records are maintained.  The importance of maintaining records is also stated in Rule 402 Licensing Standards for Foster Family Homes.  Foster caregivers receive a copy of rule 402 prior to signing the IDCFS foster care application and are informed that they can obtain updated copies of that policy through the licensing worker or online. 
UCAN Foster caregivers are encouraged to help maintain a life book for the children in their care, which will always remain with the foster child.  Training regarding the importance of maintaining photographs, school reports, etc. is provided to UCAN foster caregivers along with  Life Books. Caseworkers review foster parent records and life books during home visits, and these records are also reviewed during licensing compliance visits.
31(16)The responsibility to share information through the child welfare team regarding the child’s adjustment in their home with the subsequent caregiver, whether the child’s parent or another substitute caregiver. 

UCAN staff members encourage foster caregivers to provide feedback on the child’s adjustment during home visits and regular case staffings.   Foster caregivers are involved also in the matching and pre-placement procedure into another home if appropriate.

The foster caregiver is encouraged to share information about the child specific needs/behaviors with the subsequent foster caregiver or with the child’s parent before the placement or re-unification occurs.  UCAN informs  foster caregivers during PRIDE training that they have the right to receive additional information about the foster child’s history as it becomes available.   
32(17)  The responsibility to provide care and services which are respectful of and responsive to the child’s cultural needs and are supportive of the relationship between the child and his/her own family.  Recognize the increased importance of maintaining a child’s cultural identity when race or culture of the foster family differs from that of the foster child and take action to address these issues.

The issue of providing care to children that is sensitive to the cultural needs of that child begins in pre-service training.  The Pride curriculum is inundated with competencies that speak to the importance of being respectful of the culture from which the child comes.. Foster care givers learn the distinctions between culture, ethnicity and race and the role each of these concepts plays in the life of a child.  

During the matching and pre-placement process, natural family, cultural and language issues are discussed with the foster caregivers.  At that time, it is determined if the foster caregivers feel comfortable with the child and capable of meeting their needs and embracing the child’s unique racial, religious, or cultural identify or sexual orientation.  UCAN provides a wealth of training opportunities addressing a range of issues of diversity and inclusion.

UCAN offers a mandatory in-service foster caregiver training on Cultural Diversity and Inclusion, which is available to foster caregivers to increase their knowledge and comfort level.  Cultural Diversity and Inclusion issues are also discussed during PRIDE training and during the initial licensing process.  The caregiver’s capacity and willingness to competently care for children from diverse backgrounds is fully explored during the home study.

UCAN training curriculum includes courses in Self-Awareness, Cultural Issues, and Understanding the Birth Family. Specific training is provided regarding hair and skin care for caregivers who are unfamiliar with those requirements and who are cross-culturally serving African-American children or other who have unique skin and hair care requirements.  Outside resources are available such as training on Interracial Adoptions.  Foster parents also sign an agreement to respect the religious beliefs of the child in the home.

When desired by foster parents, UCAN establishes mentor relationships between new foster caregivers (or foster caregivers who are fostering children of other ethnic/cultural heritages for the first time) and foster caregivers of the child’s ethnic /cultural heritage or who have fostered children of the child’s ethnic/cultural heritage.  These mentoring relationships enable foster caregivers to gain insight into ethnic heritages other than their own and the effect those other heritages have on foster child behavior and adjustment to the foster home.  Thus cross-cultural foster placements are made more stable and less subject to disruption
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